KANSASSTATELIBRARY Federal F.Y. 2005
LIBRARY SERVICESAND TECHNOLOGY ACT (October 1, 2004-September 30, 2005)

Technology Grant Program

Guiddines

What is LSTA?

The Congressof the United States enacted the Library Servicesand Technology Act (LSTA) “(1) to
consolidatefederal library service programs, (2) to stimulate excellence and promote accessto learning and
information resourcesin al typesof librariesfor individuasof al ages; (3) to promotelibrary servicesthat
provideall usersaccessto information through state, regional, nationa and international eectronic net-
works; (4) to providelinkages among and between libraries; and (5) to providetargeted library servicesto
peopleof diversegeographic, cultural, and socioeconomic backgrounds, toindividua swith disabilities, and
to peoplewithlimited functiond literacy or information skills.”

What is the Sate Library's responsibility under LSTA?

Section 234 of L STA requires each stateto submit aFive Year State Plan whichisapproved by the Insti-
tuteof Museum and Library Services, thefedera funding and administrative agency. Someof the programs
areadministered directly by divisonsof the State Library for statewide benefit, whilethe StateLibrary is
authorized under K.S.A. 75-2542 and 75-2562 to contract withlocal librariesfor administration of certain
functionsof the Five Year State Plan. Thesegrantsareamong thelatter programs.

What is the applicant’s responsibility under this program?

Theapplicant isauthorized under state statute to contract with the State Library to administer functionsof
theFiveYear State Plan. Theapplicant submitsan application for fundsand agreesto comply with all terms
and conditionsof the Five Year State Plan and the application which becomes part of the contract if ap-
proved.

Theadministration of such aproject issupervised by the State Library with aview of conformanceto terms
and conditionsof LSTA, the State Plan and the application. Intheevent that thisproject isfound not to be
inconformance, such findingsshall be communicated by the State Library totheapplicantinwriting. If such
nonconformanceisnot corrected within areasonabletime, the materia sor equipment purchased through
thefunded project and all unexpended moneysshall bedeliveredtothe State Library or itsdesignated
agent.

If applicable, theloca person responsiblefor the moneysreceived through aproject shall be bondedinan
amount of themoneysawarded. If the applicant deemsit necessary to amend the application, arevised
application shall be submitted to the Kansas State Library with arequest that the amendment be approved.
No such amendment may takeforce without written approva fromthe State Library. Amendmentsshall be
submitted by revising the page(s) of the application where the amendment(s) occur(s). Amendmentsnot
submitted in thisform shall not be considered. Inthe event that the estimated amountsin the budget section
of the application vary morethan 15% for any category, the governing body shall submit an amendment to
the State Library inthemanner outlined here.
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What is the purpose of this grant program?
Library technology will be enhanced through Goal 1, Program 2 and Godl 2, Program 1of the Five-Year
State Planfor the Library Servicesand Technology Act. Thisprogramwill providetechnology grantsto
librariesof al typesin Kansas.
What kind of projects will the grant program fund?
Applicantsare encouraged to devel op innovative programsto use technology or providetechnology training
toimproveor enhancelibrary services. In 2005, priority considerationwill begivento Internet connectivity,
mai ntenance and enhancement. While applicationsfor traditional library servicesarewel come, proposals
involving innovativeor unique approachesare encouraged.
For the purposes of thisgrant program, “technology” refersto systems, materia's, and equipment for the
electronic storageand transfer of informationinadigital form. Generally, equipment for reproduction or
micro-reproduction of informationin aprinted form (photocopiers, telefacsmile machines, microform
readers/printers, generd office equipment) isnot considered “technology” except asit isdemonstrably an
integral part of an el ectronicinformation storageand transfer system.
Who is eligible for these grants?

Tax-supported libraries of any typein Kansasaredigibleto apply for thesefederal funds. Applicationsmay
be submitted by individua librariesor by collaborating libraries.

How may grant funds be spent?

Federa fundsfor technology development and training may be expended for equi pment, personnel, con-
tractua services, supplies, tel ecommunications, postage, rent for equipment, or equipment maintenance.

How much is available to fund these grants?
$70,000in federal fundshave been budgeted statewidefor the Technology Grant Program.
Isalocal match required?
Nolocal matchisrequired for the use of thesefunds. However, if alocal matchisindicated onthe applica

tionform, it will become part of the contract and the State Library will requirereportsincluding expenditures
of anamount equal to, or greater than, theamount indicated.
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Loca financia andinkind investment inthe project will beregarded asevidence of local commitment and
may strengthen the application’seva uation.
What are the grant award criteria?

Criteriaon which grant proposalswill be eva uated include, but are not limited to, thefollowing:

. need for service;

. priority consderation for I nternet connectivity, maintenance, and enhancement;

. ability to produce enhancement to library service programsthat ismeasurably theresult
of technology devel opment and/or training;;

. evaluation method, including how evauated, what toolswill be used and whowill collect
and anayzethedata;

. innovationand cregtivity;

. quality of application, including evidence of planning, concisenessand clarity; and

. clear statement of typeof population served. (Example: rura, urban, aging, children,
ethnic, etc.)

Who evaluates the proposal ?

TheL STA Council andthe State Library Commission will convenein ajoint meeting to review, evaluate and
makerecommendationsto fund.

AnLSTA Technology Grant ApplicationsEvaluation formisavailableonthisWeb site.
What will be the process for awarding grants?

Thebest applicationswill be selected from the pool of applicationswhich meet the criteria. Theamount of
funding appropriated by Congressand all otted to the State Library may result in unfunded or partialy
funded proposals.

What evaluation requirements accompany this grant?
Evauationisan essential requirement for reporting to the Institute of Museum and Library Services(IMLS)
ontheuseof federal funds. Each recipient will berequired to describe how the project will be evaluated,

what toolsof measurement will be used to determine the extent to which the project met itsobjectives, and
whowill performthe collection and analysisof theevauation data. Quarterly financid reportswill be
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required and afinal evaluation shall be submitted at the conclusion of thefederal fiscal year. Theseevaua-
tionswill beincludedin or used to develop theannud statewideeva uation of LSTA in Kansas.

Thefinal evauation may include, but isnot limited to, questionnaires, interviews, dataor number collection,

useof existing data, structured observation, logsor journas, and other meansof quantitative and qualitative
evaluation. Membersof theLocd Library Development Division, Kansas State Library, have been trained
inthe use of these eval uation techniques and can provide assistancewith thefina evaluations.

What is the tentative timetable for the Technology Grant Program?*

Call for lettersof intent .. ...................... May - July, 2004
Letterof intent DUE . ........................ August 13, 2004
Applicationsmailed . ......................... August 16, 2004
ApplicationDUE .. ..., September 10, 2004
Grantawardmeeting ... ..........iiiiin... October 8, 2004
Grant funds expended by recipients. ............. September 30, 2005
Completed evaluationDUE . ................... November 1, 2005

* Timetableissubject to change.

June 2004



